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Never doubt that a small group of thoughtful, committed citizens can change the world; indeed, it's the only thing that ever has….   
Margaret Mead
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Changing the world is not easy but as Margaret Mead alludes to it can be done. Without doubt all business enterprises can change the world but the sphere of nonprofits is committed to this.  Not for profit organizations run the gamut from churches and professional societies to schools, museums, and social service organizations. This course focuses on nonprofits in the social sector and the arts and is designed to provide an overview of this sector in the economy.  The course is designed to examine the scope and the diversity of nonprofit organizations, the unique governance, communications, and financing structures inherent in them, and to highlight the innovative and creative opportunities available in them. One goal is to appreciate how your business skills can add value to the growth and success of these socially important organizations. The course culminates with small groups designing nonprofits with  “shark tank” class session to pick the best of the class. 
  
Academic Objectives of the Course
· Understand the similarities/differences in how nonprofits operate compared to for profit organizations.
· Understand the challenges faced by non-profits in an increasingly competitive world.
· Provide a fundamental background for future business leaders to prepare them to offer service in the non-profit world as board members.






Each class will start with a case with guests to provide expertise from different types of non-profits.
Past Guests
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In Class participation 										35%
I grade on a 3 point scale. 1 point for attending class, 1 point for contribution and another point if you contribute in a significant way.

Discussion questions write up.									15%
During the course you will be assigned 2 set of discussion questions from the case for the day to write-up (1-2 pages). The questions are outlined in the daily calendar and will be assigned in canvas. They are due by 7 pm the day before class. 
Group Project(s)										50%
The group projects will be will be conducted with 4-6 students in each group. Groups will be randomly assigned after add drop is over.  There are three parts for this assignment:

Leading a discussion with the Guests (10%) For guests we will devote 25 minutes for Q&A. Each group will prepare some questions and then lead the discussion.  This assignment will coincide with your discussion questions write up. Questions need to be posted in Canvas by 5 pm the day before class. 
Design a balanced scorecard for a Nonprofit (10%) A brief group project to design a balanced scorecard for a Nonprofit serving housing needs (Interfaith partnership for the homeless). Read the case and meet with your group to design a balanced scorecard. 
In class we will discuss the case and then each group will present their scorecard (2 or 3 slides). 

Design a new Not-for-Profit (30%): Identify a social need or cause and design a not-for-profit solution.  You may choose any sector of nonprofits for your project. Your presentation should be directed towards a group of investors willing to fund a non-profit with $200,000 to kick start the Non Profit. The class will have “$600,000” to divide among three “winners”. The goal is to convince the class why your project should be funded. 
1

image1.png
‘woodruff arts center

ronald medonald houses
the cumpus.xhoo\ soulh(.rm poverty law cent stjude childreris
appalachian mountain club  rbinhoodarmy big brother big sister
nicholas house g alowdﬂz-rs boys and girls club

food banks equaljustice initiative

poopinr ol ,b,o gates foundation  cwrerose

z for childrer
g umtedway red cross ¢ humane society oG forclkdren

- planned parenthodd 9. ==

the innocence project

little Ieogue save the children e

goodwill

waterboys
imocenceproject  salvationarmy &) 5 2 5 uva feqoauw
nded. world vision 9 ¢ o habitat forhumanity
o education 5 O 0 = (e conservoncy
medcinssonsfrontiers  meals on wheels 3 E £ teochforamerica
>

E ronald mcdonald
wounded warrior

€
H
=,
human rights campaign
- §
new york youth symphony e

building homes for heroes
prison resiience progrom




image2.png
CLASSES JOINED BY LOCAL LEADERS OF NONPROFITS
AND FOR FINANCE A GUEST(S) FROM DARDEN

« Cindy Colson MBA * Dr. Matt Hass Michael McKee

Deputy Director | Partnerships,
Consulting, & Impact CNE

< Laura Minton PhD

Curator of Exhibitions Fralin

CEO Blue Ridge Area Food Bank
+ Corey Feist JD MBA

Co-Founder and CEO Dr. Lorna
.« Ben Menenberg CPA, MA . Breene Heroes Foundation

Superintendent Albemarle Schools

. Jacqueline Bryant, LPC
. Executive Director ReadyKids

Museum of Fine Art UVA theol
] : eology .+ Heather Kellams MSW, LCSW
< Dr. Mo Nadkarni :
. Former Chairperson of the Board Women’s Case Manager PACHEM
Co-Founder Free Clinic . Special Hope Network :

+ Peter Thompson MPA

Executive Director The Center
Charlottesville

Division Director General Medicine : + Jenny Wales MFA

. Artistic Director
Heritage Theatre Festival

« Susan Sherman

Executive Director Charlottesville
Free Clinic




